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Project BRAVO
Virtual Strategic Planning Meeting
July 2, 2020
12:00 p.m. – 4:00 p.m. MT
https://us02web.zoom.us/j/82308494906


AGENDA
	Activity
	Estimated Time

	Introductions and Introductory Remarks from the Executive Director
	12:00 - 12:10

	Discussion of Current State 
· Where are we now?
· How did we get here?
· What learnings from the Current State Report must be considered in the strategic planning discussion?

	12:10 - 1:00

	Affirm organization vision and mission

	1:00 - 1:30

	What is Project BRAVO’s 3-Year Vision?
· What is our Vision for where we want to be by 2023?
	1:30-2:20

	Break
	2:20-2:30

	Project BRAVO’s Grow Model (Strategic Planning Framework)
· What are the key strategic focus areas and measurable objectives? 

	2:30-3:00

	What are the concrete first steps to move us towards the future vision?
	3:00-3:45

	
	

	Closing Remarks and Next Steps 
	3:45-4:00
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